[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Deerwood Academy
Date: October 24, 2022
Time: 6:00 PM
Location: Virtual Zoom

I Call to order: Joy Antone

Il. Roll Cali
Rol N y Present or
ole ame (or Vacant) Absent

Principal Joy Antone Present
Parent/Guardian Rashida Cloud Present
Parent/Guardian LeTisha Lumpkin Absent
Parent/Guardian Aileen Walton Present
Parent/Gurardian Dariah Smith Present
Instructional Staff Dionn Wright Present
Instructional Staff Nafeesah Charles Present
Instructional Staff Jeremiah Blount Present
Community Member Mr. Selman Present
Community Member

Swing Seat Norman Whaley Present

Quorum Established: [Yes]

Ill.  Action Items (add items as needed)

a.

Approval of Agenda: Motion made by: [Selman]; Seconded by: Whaley
Members Approving: 7

Members Opposing: 0

Members Abstaining: 0

Motion [Passes]

Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Dionn Wright]; Seconded by: [Nafessah Charles]
Members Approving: 7

Members Opposing: 0

Members Abstaining: 0

Motion [Passes]
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(o Action Item 1: Motion: Fill Positions
d. Parent Nomination Daria Smith

Motion made by: [Joy Antone]; Seconded by: [Dionn Wright]
Members Approving:7
Members Opposing: 0
Members Abstaining:0
Motion [Passes/Fails]
e. Action Item 2: Motion:
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

IV.  Information Items (add items as needed)

a. Information Item 1: Principal reviewed strategic plan and compared it to the
School Improvement Plan and goals, Map data, ACES presentation (GMAS, MAP,
Attendance, Discipline data) [Team members share that they notice the school is
addressing all the different subgroups.

b. Principals report- Information Item 2: [Therrell Cluster Meeting Updates]

e Discussed positive events that we are doing at Deerwood.
e Cluster Representatives and Principals set priorities for the Year. A
summary of priorities will be attached to the meeting minutes.
a. (Parent Academy, PBIS attendance party,
b. Teachers are required to learn and grow ( EX. Providing
teachers with PL, Model classrooms, focus on IB)
c. Focus on our IB, model classrooms
d. Every school will address SEL of staff (EX. Include parents
in our SEL on Class Dojo)
C. Information Item 3: [IB Update]
e Mr. Gates provided the GO Team with a summary of the status of
IB at Deerwood Academy.
a. IBcorrelates with the APS 5 and Deerwood Academy
Mission and Vision
e Deerwood will be starting a yearlong process of IB re-evaluation
of implement the IB program (signature program)
e We will be working on our self-study.( IB coordinators will come
and interview staff, students, and community members ) to
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compare self, school evaluation, verses what is seen in the
building) (ETA Nov.)
V. Announcements
Next map will be Nov 4-18
Map Fluency is Dec. 5-9
Deerwood Parent Academy in November 15, 2022
New Members please complete the GO Team Training and Orientation
Further IB information will be provided in the next meeting.
Further discussion and modification of the Go Team strategic plan will occur. (Ranking
priorities and voting)
VI. Adjournment
Motion made by: [Mr. Selman]; Seconded by: [Nafeesah Charles]
Members Approving: 7
Members Opposing: 0
Members Abstaining: O
Motion [Passed]

ADJOURNED AT [6:50]

Minutes Taken By: [Dionn Wright]
Position: [Secretary |
Date Approved: [Insert Date When Approved]
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